I N T E R N AT I O N A L O P E R AT I V E S E R V I C E S

INTRODUCTION

Worldwide operating companies are facing increasing dangers from terrorism, unstable internal
political circumstances, natural disasters as well as negative impacts from organised criminal activities
in the countries of their business operations.
As a result of those potential risks, business interuptions or serious incidents are triggered, which do
not only lead to short-term financial losses, but under certain conditions may also result in fatal
developments and may endanger a company’s whole business structure.
Those kind of perils may be minimzed or mitigated by a professional risk management process for
which the services of i.b.s.® are an excellent choice to amplify the efficiency of internal or external
managed security services.
For us, the the security of the integrity of all our clients assets is at the centre of every protection
tasks. This also encompass the the saftey of the employees and the families of our clients, who may
be exposed to the direct danger from kidnapping, attacks or other dangers to life and limb.
While i.b.s. ® is providing governmental approved services for risk and security consultancy for
international companies concerning comprehensive prevention processes on the one hand, we also
providing operational expert teams to cover immediate dangerous situations on the other hand to
achieve our holistic service approach.
By means of this synopsis, we would like to give a short presentation of the specific measures that
our contractual partners can call upon.

ESCORT SERVICES FOR
M I L I TA R Y A A & E

In today’s security environment military forces depend on the ability to move quickly, both in a national
as well as international context. Considering the variety of hybrid threats to secure supply chains in
the 21st century it is a logical conclusion, that especially the transport of arms, ammunition and
explosives (AA&E) and HAZMAT is not affiliated to perils like thievery, but also to sabotage and
destruction by non-governmental actors.
While military security solutions for such transports are not available or applicable all times,
commercial escort services for AA&E transports are reliable and cost effective solutions to minimize
and mitigate potential threats for such essential logistic processes.
i.b.s.® leads the way in offering its governmental customers commercial Transport Protective Services
tailored to their specific needs. i.b.s.® is an approved and certified private security provider and may
assist worldwide with services as:
➢ PSS – Protective Security Service
➢ DDP – Dual-Driver Protective Service
➢ GSS – Greater Security Service
➢ CIS – Constant Surveillance Service
➢ SEV – Security Escort Vehicle
➢ ARG – Railed Armed Guard Surveillance Service
➢ MSS – Maritime Security Services
Our professional team is comprised primarily of former military and law enforcement personnel with
decades of experience in protection, logistics and tactical industries. We customize our services
based on the needs of each project, and we look forward to designing your comprehensive transport
protection strategy with your unique needs in mind.

LOGISTIC SUPPORT &
T R A N S P O R T O F M I L I TA R Y G O O D S

Military logistics require a reliable grade of serious planning and solution-focused movement of
military cargo on a global scale. Transportation services for the military also involves the management
of heavy lift and heavy haul project shipping, and under tight deadlines.
When it comes to military shipping, it’s often necessary to move cargo to remote destinations. These
unique operations require the flexibility of transportation options by air, land, sea and waterways and
often intermodal transportation to get the job done. Transporting helicopters, tanks, fighter planes
and other oversized cargo across the world requires the knowledge and expertise of an experienced
and trustworthy partner, who is able to design a working logistic process.
i.b.s. ® vast global freight forwarding network, experienced and trustworthy staff and exceptional
customer service make us the right choice for major military transportation projects.
We works with you in detail to ensure our services meet your specific requirements and design a
transport process to and from military bases and all major ports for your military cargo with our
comprehensive understanding of military logistics requirements.
We won’t leave you guessing or without answers and you’ll always get a live person to talk to. By
Flatbed, Heavy Haul or by Intermodal Transport, i.b.s. ® will be happy to assist your military cargo
transport needs.

S U P P LY C H A I N S E C U R I T Y

The security of your supply chain is vital to ensure the integrity of your products and services.
Protecting your supply chain from threats including theft, burglary, fraud, hijacking, piracy and
terrorism is a constant challenge.
Supply chain in logistics needs to be secure, resilient and well managed. No matter how extensive or
complex your operational requirements may be, we can help you achieve excellent levels of security
for it.
i.b.s.® share it’s knowledge in managing potential risk resulting out supplier quality and performance,
environmental responsibility, regulatory compliance, forecasting and more on a global scale. As
supply chains constantly grow and become more complex, worldwide acting companies also face
greater security risks and compliance challenges.
Our Supply Chain Security Solutions team understands these risks and challenges, and can provide
a range of services to support your operational processes with the goal to get your deliveries on time
in place in the required condition. Our services benefits:
➢ Enhanced contractual and legal compliance
➢ Minimized risk
➢ Increased cost-effectiveness
➢ Optimized Delivery Times
➢ More rapid response to remote deliveries
We can help you achieve complete supply chain visibility and indentify the potential risks and how to
minimize or mitigate those and would be happy to assist your needs for enhanced supply chain security.

M I L I TA R Y & L A W E N F O R C E M E N T
TRAININGS

Armed Forces around the globe have to cope with today's challenging military conflicts and focus
their training requirements in the framework of DOTMLPF-policies more and more on realistic training
environments which provides real-world experience. i.b.s.® military operational training solutions are
providing such real-world experiences by customized, highly interactive scenarios to optimize
soldiers’ skills and judgment before they will be deployed in fields of military operations.
With its broad experience in the development of exercises and trainings in maritime environments
the spectrum of i.b.s. ® services ranges up from the supply of technically skilled staff through to
material planning and services and the provision of complex equipment and staff solutions within the
framework of national exercises or international maneuvers with amphibious components. This
specifically includes:
➢ support with training projects in offshore and port areas
➢ provision of platforms at sea or for simulating targets or towed targets;
➢ active red celling in the maritime and urban environment;
➢ support with probing organizational or infrastructural security vulnerabilities;
➢ provision of realistic special platforms
➢ sophisticated support in visit, board, search, and seizure (VBSS) scenarios;
➢ system training on high-speed platforms.
i.b.s.® solutions’ personnel have extensive backgrounds in strategic planning, applied and theoretical
research, analysis, technical writing, systems analysis and design, concepts development in support
of developing sophisticated training environments and validatable training results.

EXECUTIVE & PERSONAL
PROTECTION

The potential dangers to life and limb caused by third parties have increased considerably both at
home and abroad in recent years. For this reason, applied personnel protection has evolved from
being purely a protection measure for politicians to a very necessary prevention measure – also for
non-political and socially prominent people.
Our employees, experienced experts from former military and police special forces, can give a
comprehensive protection through:
➢ security training
➢ sophisticated risk analysis
➢ risk mitigation consultancy
➢ investigation operations
➢ development of protection concepts
➢ armed escort services at home and abroad
You can concentrate completely on the day-to-day running of your business and private life, and on
your family through our planning of individual danger and weak point analyses, to creating an
individual protection concept, and to discreet implementation of targeted protection measures.
Understatement and professionalism combined with the competence and dependability
demonstrated by our employees – this is how i.b.s.® provides you with effective personnel protection
management, in which the word “security” is not simply a word.

MARITIME SECURITY & SAFETY

In the recent years the terms of security & safety has gain substantial importance within the maritime
domain. From risk consultancy services, to security trainings for onshore staff and crews onboard to
the provision of armed security teams – all has become an industry standard.
Already in the year 2004 we integrated the i.b.s. ® MARITIME DIVISION into our company to offer
shipping companies and merchant ship owners the possibility of effective protection against the
criminal activities of large criminal groups at sea. This department deals solely with the protection of
merchant shipping and yachts at sea and the MRU Maritime Response Unit has been created within
this department.
Our MRU units comprise of specialists with specialist knowledge, not only based upon ISPS Code and
BMP Best Management Practices, which are the focus for deployed armed protection teams (“onboard-service”) on merchant ships. And these deployments are also carried out in close cooperation
with local security bodies, especially at HoA and the IOR.
Our MRU team members are all drawn from former special services within the military and police and
abstain in principle from inappropriate, escalation-promoting measures and react appropriately to
the respective situation.
We would be more than happy to offer more information in personal discussions about this special
service aimed at increasing the security of your crews, ships and freight. We can also present you
with detailed information about local conditions for embarking and disembarking of our MRU
protection teams.

YA C H T S E R V I C E S

To give confidence to the owners of yachts, their family members and crews so that they feel safe on
sea journeys, on request, our specialists will plan your journey according to your requirements and, if
necessary, even several months in advance of your trip.
The most up-to-date information concerning criminal activities on the high seas is collected by us,
evaluated and analysed. These danger analyses relate to high-risk as well as pirate-infested areas
and will supply you with useful information for a safe stay on board and also on land.
Our motivated, discreet as well as highly professional members of our MRU protection teams who
have gained appropriate experience in security services on board merchant ships and yachts with
successful track records could embark and disembark your yacht providing a comprehensive antipiracy escort. Legal regulations and guidelines from the respective flag states apply to these armed
and unarmed services.
In addition, our experienced specialists do not only ensure the security of yacht owners, their families
and guests at sea, but can also be discreet escorts on land. In this way, our clients do not only enjoy
their sea journey, but their trips on land can also be enjoyed undisturbed in safety.

OIL & GAS INDUSTRY

i.b.s.® is providing comprehensive security solutions to solve business challenges in the oil and gas
industry. We partner with our clients to ensure employee safety and well-being, as well as mitigate
risks to property and assets.
We assist our clients in the oil and gas industry to improve their business operations from exploration
and extraction to transportation and distribution. Our expert knowledge, compounded with our
cutting-edge security solutions not only secure our clients' workforce and assets, but keep them
compliant with government regulations as well.goal is the protection of the world's oil & gas
companies through state-of-the-art security solutions.
With the emplementation of modern tailored to the needs concepts we ensure the health and safety
of employees and safeguard properties and business assets from risks such as terrorist and piracy
threats, while also cost-effectively addressing issues of compliance with governmental regulation
and prevention standards, as well respecting industry codes.
With decades of experience in the private security sector and its own strong HSE policy, i.b.s.® meets
current safety and security challenges for all types of oil and gas facilities, from oil rigs, drill ships,
FPSO’s, tankers and terminals to refineries, petrochemical plants and corporate headquarters around
the world.
We are passionately committed to helping our clients from the oil and gas industry around the globe
to improve their business operations and protect their profits by achieving their safety and security
goals through cost effective measures.

C O N S U LTA N C Y & S U P P O R T

i.b.s.® has the skills and a comprehensive portfolio of experience to understand the needs of and how
to develop the skills of human, organizations and companies for optimal performance results
regarding efficient risk awareness and risk management processes.
For this reason and after an intensive, systematic examination of the applicability in terms of a security
clearance as well as professionalism review, i.b.s.® was granted as the only German security company
worldwide with a formal licence by the Belgian Ministry of Interior, to offer and conduct consultancy
service in the field of security and risk management to its clients on an international level. Such
services are related to the regulated security services and subject to prohibition by the Belgian Law
of 10th April 1990.
Based on the individual requirements of our clients we elaborate tailor-made concepts to achieve
their specific goals adequately and comprehensively for a solid risk identification with risks
management lifecycle. We design our services according to your needs and requirements including
best practices for training and support, which will help your business to reach its full potential without
being harmed by security-related incidents.
Furthermore, we assist you by identifying possible measures for improvement which can be
implemented, and quantify the benefits to you resulting from these improvements for an up-to-date
risk mitigation and risk management approach especially in the framework of national and
international events and conferences like e.g. OSCE Meeting, G20 Conference, NATO Conference.
We of course also support you in implementing any recommended security solution and can assist
you with operational security solutions – no matter where or when.

T R AV E L R I S K M A N A G E M E N T

As companies and organizations expanding their world wide footprint also in regions with only little
security infrastructure, it has become increasingly important to have up-to-date measures for the
security and safety of employee travelers and expats in place. We assist you hereby by creating or
optimizing your travel risk management.
Such a travel risk management has to rely on timely information on health, safety, crime, terrorism,
economic conditions and political developments at a local level, and the ability to visualize this
information alongside employee travel itineraries to better understand the organization's risk exposure.
We are supporting you by identifying the relevant information you need and harmonizing your
business processes and the necessary awareness of your employees and expats. This includes:
➢ threats and risk for business travellers, expats and project employees
➢ analyzing existing travel risk processes
➢ identification of business harming developments of the local security situation
➢ preparation of business travelers, expats and project employees
➢ identification of necessary emergency procedures
➢ insurance solutions and medical care
➢ perusal of existing travel risk management procedures with legal requirements
We are able to deliver also tailored travel briefs and provide bespoke training courses to increase
personal safety awareness by building confidence when conducting business and working abroad.
Our traveller safety training then will prepare individuals for the travel risks they are likely to encounter
by traveling to and within the country of assignment.
We will be very pleased to offer you a non-binding personal meeting showing you the possibilities
offered by our company and guarantee you absolute discretion up from the first contact.

P E N E T R AT I O N T E S T

Security breaches and any related interruptions in the performance of services or applications, can
result in direct financial losses, threaten organizations’ reputations, erode customer loyalties, attract
negative press, and trigger significant fines and penalties.
Effective protection against danger can only be implemented though a well-thought out and
appropriately effective functioning security installation, which is an important component of every
company’s security.
To achieve this, i.b.s. ® specialists will examine all existing security measures in place within your
company, starting with the external and forefield security right up to the external and internal security
installations directly affecting the object or will offer consultation to integrate currently non-existing
risk protection. Our Penetration testing offers many benefits, allowing you to:
➢ Intelligently manage vulnerabilities
➢ Avoid the cost of operational downtime of you business asstes
➢ Meet regulatory requirements and avoid fines
➢ Preserve corporate image and customer loyalty
Then by means of an allied risk and weak point analysis our specialists can discover within your
company security loopholes and document these for you. Areas of risk are then promptly discovered.
As a result, security loopholes can be sealed prior to large damage occurring and retaining company
capital can be actively achieved.

P R E V E N T I O N A N A LY S I S

By performing in-depth risk analysis, i.b.s.® enable you better to assess the risk profile of your business
and the likelihood of becoming the victim of criminal business activity. Such an analysis can provide
valuable insights into how to implement, adapt or improve a fraud prevention programme.
The ideal protection for company personnel and assets exists in preventive measures, which are
targeted at making sure that an unalterable existing risk does not change into an actual threat.
Changing security requirements are to be countered through a constant and continuous examination
of the existing security concept. The central point of interest is the well-balanced relationship of:
➢ synergetic effects in all company departments
➢ appropriate effectiveness
➢ economic viability
➢ sustainability
➢ undisturbed production and business processes
All relevant security sectors are recorded and evaluated within the framework of a risk analysis, so
that an existing security system can be optimised or appropriate new concepts developed.
i.b.s.® offers in this connection a large portfolio of products, which cover everything from creating a
complete risk analysis, to prevention measures and training of personnel prior to overseas stays.

G AT H E R I N G I N F O R M AT I O N S

In the age of ever-changing risk, protecting global business assets is a key challenge for any
organisation. In this framework i.b.s.® provide its clients with the insight views and current, necessary
informatio nto resolve the issues and crises that may hit global business tructures.
The overriding principle for successful crisis management is to not allow a developing situation to
become a crisis. Decisions about how to proceed must be implemented promptly suitable measures
carried out to avoid financial losses and personal injuries. The offer to our clients:
➢ specialist insight and analysis
➢ supporting readiness and resilience
➢ global footprint
➢ local expertise
The principle behind every decision is to retrieve up-to-date and secure information. The evaluation
is made based on the information acquired and the situation evaluation is implemented based upon
this up-to-date information. Any vastly deteriorating situation makes the targeting of information
requirements so much more important, and in our experience decisions are then made under time
pressure. The key element for appropriate decisions and situation-adjusted measure planning
requires a continuous monitoring situation in the country of location.
By using our company’s broad information network our company is able to offer support to its
contractual parties in the creating an up-to-date situation report, an evaluation of the relevant security
aspects and the planning of measures relevant to the location. We would be happy to give you more
information to this in a personal discussion.

I N T E R N AT I O N A L I N V E S T I G AT I O N S

Relevant as well as daily reports in the media have shown that in-house criminal activities as well as
commercial criminality are showing an appreciable increase. This causes companies and enterprises
considerable annual damage to assets with occasional incalculable, crisis-type effects on the
continued existence of business operations and it endangers jobs.
i.b.s. ® is specialized in a full range of investigative support and services for law firms, financial
institutions, corporate clients and individuals around the world. We support with a wide range of
investigative consultation, services and information inquiry for both organizational and private needs
using advanced surveillance equipment, state of the art technology and experienced personnel.
Those services include:
➢ due diligence investigations
➢ background investigations
➢ surveillance
➢ criminal & financial investigations
➢ end user investigations for military purposes
➢ missing persons
With our comprehensive know-how we are able to support companies and concerns in procuring
evidence, scrutinising possible threatening scenarios or even providing advance preventive measures
for protection against in-house criminality, external criminality and commercial criminality.
Effectively oppose all activities that endanger the existence of your company – by support of i.b.s.®.

BUSINESS RESILIENCE

Resilience helps businesses take continuity principles out of their silo and integrate business
continuity with all disaster recovery and emergency preparedness initiatives for a stronger response
to any threat. Resilient crisis management therefore focuses on raising awareness, developing a set
of strategies, and educating team members about roles and responsibilities in a crisis.
Developing such a plan to be in place for everything from a bomb threat, active shooter, and
organized crime makes it necessary to partner with an experienced expert, who is able to think outside
the box to provide you with sufficient answers and comprehensive know-how .
i.b.s. ® supports you by preparing your business processes with a focus to maintain your usual
operations even in the face of unexpected disasters successful. We will assist you by positioning your
processes to protect your brand equity, your resources and assets, and your staff from threats in the
first place. Our business resilience services include:
➢ Resilience Workshop – empowering you to build organisational and operational resilience, leading
to better decision making
➢ Resilience Health Check – helping you understand your risk exposure
➢ Resilience Roadmap – defining your risk appetite and the measures you need to take to strengthen
your resilience to disruption
➢ Supplier Risk Programme – evaluating your vulnerability to supply chain failure
➢ Crisis Ready Programme – preparing you to respond to unplanned events, such as a major cyber
attacks or regional disruptions
For more information on all our business resilience services, contact us today.

HSE POLICY

The long-term business success of i.b.s.®. depends on our ability to continually improve the quality
of our services and products while protecting people and the environment. Emphasis must be placed
on ensuring human health, operational safety, environmental protection, quality enhancement, and
community goodwill. This commitment is in the best interests of our customers, our employees and
contractors, our stockholders, and the communities in which we live and work. We are committed to:
➢ protect, and strive for improvement oft he HSSE of our employees
➢ eliminate Quality non-conformances and HSE accidents
➢ meet specified customer requirements and ensure continuous customer satisfaction
➢ set quality & HSE performance objectives
➢ plan for, respond to and recover from any emergency, crisis and business disruption
➢ communicate openly with stakeholders
➢ improve our performance on issues relevant to our stakeholders
Our Policy is regularly reviewed to ensure ongoing suitability. Our commitments is critical to our
business success because it allows us to systematically minimize all losses and adds value for all our
stakeholders.
Saving lives and health is i.b.s® highest priority out of our fundamental philosophy as a private security
service provider!

2 4 H O U R S O P E R AT I O N A L
BACK OFFICE

It is not always necessary to engage additional security staff for operational and personal protection
as well as the protection of assets supervision of business processes.
Different security and risk levels require correspondingly differing approaches to establish efficient
security measures on- and offshore.
The back-office of i.b.s.® is manned 24 hours per day, seven days a week by our specialists in order
to ensure that in any event you can be assured that your business is monitored and that you will
immediately receive professional support in case of an incident or a triggered alarm.
Our experienced operator ensure that in case of an incident immediate contact will be made with
your point of contact and immediate support measures will be initiated by military or private task
forces, wherever the task is placed either on land or at sea.
In this way you can be assured that your business is monitored and safeguarded by professional eyes,
despite the absence of security staff on scene or also as supplemental measures to the security staff
accompanying your operations.
You are welcome to contact us in order to get extensive, detailed information about the options of
our services.

FINAL WORDS
We hope that we have opened up new perspectives on security awareness and given you a brief
insight into the possibilities offered by our company. The managers and employees of the i.b.s. ®
International Operative Services have acquired more than 20 years comprehensive experience, which
is available to satisfy your needs and solutions adapted to your financial budget. Please feel free to
approach us for a non-binding discussion, so that we can discuss your requirements in detail in order
to draw up a schedule of optimal measures ensure your increased security!

“Chances, which you do not use yourself are not wasted,
they will simply be used by somebody else.”
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